
SPD-led governments should vote for the federal policy, it
could not be made law, but would have to go into a time-
consuming procedure in the review commission.

Brandenburg Gov. Manfred Stolpe has also signalled
that his government might join a Saarland veto. Now, should
both states fall to the opposition Christian Democrats on
Sept. 5, they would vote against the federal government in
any case, and if these states were run by a Grand Coalition
of Social Democrats and the Christian Democratic Union,
the situation would be almost the same, because the SPD
in such a coalition would not be able to vote for the federal
policy if the CDU objected. The two existing Grand Coali-
tions, in the city-states of Bremen and Berlin, are illustrations
of that, in their relations with the federal government.

SPD offers harsher austerity
Moreover, Berlin’s city-state Parliament is up for elec-

tion on Oct. 10, and the SPD has been losing popular support
massively in recent weeks. According to the latest opinion
polls, only 21% of Berlin voters would pull the lever for
the SPD, and Walter Momper, a former Mayor of Berlin
who now heads the SPD slate for the Oct. 10 election, will
receive no more than 25% of the vote from among the Social
Democratic constituency. Some 38% of the SPD constitu-
ency prefers that incumbent Mayor Eberhard Diepgen, a
Christian Democrat, remain in office.

This trend is no mystery, if one takes into account that
the SPD Finance Minister in Berlin, Annette Fugmann-Hees-
ing, is committed to even harsher austerity than her federal
cabinet colleague, Finance Minister Hans Eichel. For exam-
ple, she has pushed budget-balancing targets that indicate
there are plans to privatize, among other entities, the public
sector-owned Berlin Transportation Authority (BVG). The
privatization experts propose to reduce the BVG workforce
by 50%, and chop the incomes of the remaining 50% of the
workforce, by 30%. There is no way that the labor unions
could accept such an assault on workers’ incomes; there is
no precedent for that in recent German history—not since
the Great Depression years of the 1930s.

A Berlin DGB official told this author that against the
background of local controversies between labor and the
city-state government, a much bigger conflict looms between
labor and the federal government: “Labor voted for this
government last year, and if the government keeps this pol-
icy, it will lose the support of labor. . . . This will proceed
in a way similar to what happened to the last government,”
he said, referring to the strikes and protests which character-
ized the last two years of the Christian Democratic Union-
led government of Chancellor Helmut Kohl that contributed
to his downfall in the national elections of September 1998.
The captain may not have noticed it, but the iceberg into
which the vessel will crash, is already visible over the ho-
rizon.
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Moving 25 million
tons of food to Africa
by Col. Molloy Vaughn (ret.)

On Jan. 14, 1985, Molloy Vaughn, a logistics expert, deliv-
ered the following policy paper to the Fourth International
Schiller Institute conference in Richmond, Virginia. Colonel
Vaughn, a devoted friend of the LaRouche movement and a
great-hearted man, passed away on Aug. 17, 1999. This paper
is a fitting memorial to this beautiful soul. It is also a most
timely contribution to the present-day political and economic
situation, since it addresses the question of how to effectively
carry out an enormous international relief effort for nations
devastated by war, hunger, or natural catastrophe. With the
current requirements for reconstruction of the Balkans and
Turkey, as well as the war-ravaged nations of Africa, the no-
nonsense approach taken by Colonel Vaughn is highly inter-
esting.

You should know why I am standing here today and why this
task was given to me. An individual from the Schiller Institute
flew out to California, and, on his busy schedule on the eve-
ning of New Year’s Day, we had to take time to eat, so we
had a working conference at dinner. Just before the main
course was served, he gave me a figure: “How would you face
the problem of 25 million tons of relief going into Africa?
How would it be arranged for, and the planning get it there?”

When he said that, I lost my appetite for the meal. I am
not a negative person, but everything that flashed through my
mind in one minute’s time were disaster scenes I’d seen from
Indochina in 1953-54, when I was one of the Americans se-
lected to go to Dien Bien Phu to assist the French there. I saw
the waste that happened there during the rainy season, when
we had literally tens of thousands of tons being unloaded
every day, and the parachutes rotted and the food was wasted
and the blood plasma never got to Dien Bien Phu.

Then I thought about conditions that I have witnessed in
the last 30 years: flood relief, when I helped collect things as
a Boy Scout in Delaware to send to Pennsylvania because of
the floods there, the famous ones in the 1930s.

These same problems continued wherever I went, as I got
into the Middle East, and saw relief going into certain areas.
We are a great nation for shipping vast quantities of relief,
but when it gets there, we absolutely stagger the people. They
cannot handle it, they are not organized to do so, and we feel
that we have done our job, and we walk away.
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The late Col. Molloy
Vaughn (ret.) spoke from
the floor at the June
1985 Krafft A. Ehricke
Memorial Conference,
which was co-
sponsored, in memory of
the German-American
space scientist, by the
Schiller Institute and
Fusion Energy
Foundation.

My paper is a proposed guideline for successfully trans-
porting the 25 million tons of food supplies into Africa.

I. Personnel to carry out task:
A. Use of a Berlin Air Lift type operation (Navy, Army,

Air Force, Merchant Marine active units—in uniform).
B. Use of Peace Corps organization (no uniforms).
C. Joint taskforce of nations (under direction of the

United States).
D. Use of retired military to staff taskforce.

II. Formation of site survey teams for each country to
provide required data for in-depth planning. This must
come at the very beginning.

A. Gather all available data on each country that will
receive aid:

1. Latest maps of all affected areas. Sources are the U.S.
Army Map Depot (obtain permission of host country for their
release); NASA map files; and England and France, the na-
tions that have the maps of this entire area of Africa.

2. Existing communications data.
3. Existing power sources available.
4. Existing ports and their capacities.
5. Existing airports, their type and capacities: Capability

for fast aircraft turnaround; ground handling equipment; fuel;
aviation oil; minor maintenance; and, very important, naviga-
tion aids.

6. Existing medical facilities and their capacities.
7. Available storage facilities.
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8. Available natural resources in host countries for con-
structing roads, bridges, storage facilities, housing for sup-
port personnel.

9. Available drinking water and fuel supplies (aircraft and
auto). We are not going to be a burden on the host country.

10. Available personnel to perform required labor support
tasks: building roads, bridges, buildings, seaports, airports,
communications, power plants, and medical support.

11. Available trained host country administrators.
12. Available security personnel.
13. Estimates as to number of persons to be provided for

in each country, to feed, clothe, house, and provide medical
support.

14. Obtain all available climatic studies (rainfall, tempera-
ture, dry and wet seasons, sandstorms, and locust cycles. I
have seen what happens when the U.S. or the UN does not
get the airplanes or supplies there to destroy locusts. You have
a number of hours in which you must hit the sides of the
mountains where the locusts are buried before they hatch.
When that erupts—you see the sand or dirt “boil”—you either
kill them or you have a disaster. I saw them come from the
Sudan, across the Red Sea, and hit Jedda, and in a matter of
three hours there was not a blade of grass anywhere for about
50 miles around Jedda. There was nothing left in the wake of
a locust attack.

III. Upon receipt of all data in Paragraph 2 above, deter-
mine the following items:

A. Priorities of support to be provided: Supplies to be sent



by air lift; by water lift, by road, by rail. This includes both
here, and between here and the forward positions in the host
country.

B. Amount of supplies to be provided: Schedule of arrival
in host country, transit time to storage areas or to forward
distribution points.

C. Based on Paragraph B above, determine support per-
sonnel requirement by type of function to be performed.
Schedule for hiring, training, and arrival in host country.

D. Medical requirement for support personnel and for
personnel in host country based on agreed level of medical
support to be provided by relief program. Get the agreement
signed at the beginning.

E. Housing and feeding requirements for support person-
nel—a real key to the morale of our own team in getting the
job accomplished.

F. Determine requirements for local hire of host country
personnel.

G. Determine amount of money required to support and
implement this entire relief program in each country.

H. Determine source of U.S. personnel and hire and pro-
ceed for movement to host country (see Paragraph C above).

IV. Review all of above data and prepare Master Plan for
each host country that has been selected to receive the
proposed relief program. Secure host country acceptance
of the Master Plan before you start to carry it out.

A. Publish approved Master Plan for each host country
and its implementation schedule.

B. Move funds (in dollars) forward into host country’s
banks.

C. Host country to have its support administration team
organized and on site.

D. Have all custom regulations (costs and fees) agreed to
by all parties before you ever move. This will also cover
movement of relief supplies and support personnel across
borders of all host nations. We might have a problem going
around Libya and Chad, but these can be worked out, and
must be understood before you move one ton of supplies.

E. Start all local construction projects (i.e., roads, bridges,
storage buildings, seaports and airports, communication and
power requirements).

F. Establish completion dates for all required support
projects in host countries. If we are going to use inflatable
buildings in the beginning to store things, when can we have
those there, for the first priority items to land in the country?

G. Based on Paragraph F above, determine shipping dates
(based on means available—air, water, road transportation)
for food and medical relief.

H. Schedule arrival of relief supplies into host countries
so that the established system is not overloaded, but can move
the supplies to the forward distribution points, and so that
the required storage facilities are available, and so that the
personnel are in place to receive the relief supplies.
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I. A joint U.S./host country team will handle all funds
required to implement the relief program. There must be no
mystery about who is going to handle the funds. It is kept
under our control, utilizing their personnel to look over our
shoulders.

J. Daily communications—very important—will be
maintained between all forward distribution points and the
central planning office in the capital to ensure there are no sur-
prises.

V. To be able to “crash” this program, the following steps
are proposed:

A. Select key planning personnel with great amount of
overseas experience working with personnel of other coun-
tries in large projects. Many of the desired personnel are
known to me.

B. Propose that serious consideration be given to the hir-
ing of retired military personnel to fill the requirements for
support personnel for this relief project. This source of per-
sonnel will provide a vast pool of experience in every aspect
of this project. Those that can remember the SeaBees in the
Navy know what they did. They were civilians working for
Navy officers throughout the Pacific. They did the impossi-
ble—exactly what we would be doing in Africa. Many
SeaBees, fortunately, even up to the rank of captain, are still
available; they would come out of our construction industry
today. Another group that is known throughout the world, and
is held in high regard is our Army Corps of Engineers. These
represent only one or two in uniform, and thousands of civil-
ians working with them, who are trained and specialized in
their tasks.

C. Select a civilian contractor to provide complete logisti-
cal support for all U.S. support personnel. This contractor is
available now for this project. In the Middle East and Africa
for the past 20 to 30 years, the London-based Abella Construc-
tion and Catering Service, Ltd. has and is continuing to pro-
vide complete logistical support for all projects in the U.A.E.
and Saudi Arabia and in many other areas of the world. They
fed over 90,000 persons during the civil war in Nigeria. There
was not one who had to worry about their meals, their cloth-
ing, their laundry, their health.

With the implementation of the above guidelines, which
would result in the successful receipt of 25 million tons of
relief supplies in Africa, many of the vital projects could
be started that are critical for the development and future
industrialization of Africa.

These include a continental railroad—you would have a
rail net installed that would tie these countries together. Also
developed would be a power grid, which does not even exist
in many countries over there now. They cannot even switch
their own power within a very small country. Other vital proj-
ects installed would be a communication network, based with
our satellites today; fuel pipelines—so important; and new
airports. All these projects could start with this relief program.


